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SUMMARY

Gridina V.V. Improving the management system for organizational
personnel development in the structure of a corporate university. – As  a
manuscript.

Dissertation for the degree of Candidate of Economic Sciences (PhD in
Economics) in the specialty 08.00.05 – Economics and management of the National
Economy (by sectors of activity, including: labor economics). – Donetsk National
University, Donetsk, 2022.

The dissertation work is devoted to the study of theoretical employees involved in
the study of methodological and scientific-methodological approaches, as well as
practical research on the detection of a control system.

The features of improving the organization's personnel development management
system were studied, as well as an analysis of existing strategies, models and methods
for the development of the organization's personnel in the structure of a corporate
university, as a result of which the system of categories was further developed:
"personnel development", "personnel development system", "personnel development
management", "corporate university".

A conceptual approach to improving the organization's personnel development
management system in the structure of a corporate university, a methodological
approach to developing an organization's personnel development management system in
the structure of a corporate university, and a scientific and methodological approach to
assessing the effectiveness of the organization's personnel development management
system in the structure of a corporate university have been proposed.

A methodical approach to the analysis and optimization of the organization's
personnel development management system was further developed, as well as a set of
mechanisms for improving the organization's personnel development management
system in the structure of a corporate university.

Keywords: personnel development, personnel development system, personnel
development management, improvement of the personnel development management
system, corporate university, comprehensive mechanism, effectiveness of personnel
development management.


